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LOCATION 

CONTRACT PERIOD 

Radcliffe 

SECTOR 

Education 

CLIENT 

Bury Borough Council 

PROJECT VALUE 

£690k 

CONTRACT 

Traditional 

PERIOD 

Jan 2019 - July 2019 

24 weeks 
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CHALLENGES 

H.H.Smith were awarded the contract to undertake the construction of 2 new infill classrooms and     

ancillary accommodation at Millwood Primary Special School. Works were required to accommodate 

additional pupils for July 2019. Special attention had to be taken to isolate the site and protect site 

boundaries to keep the children safe and secure. Given the special nature of the school major structural 

work was completed out of school hours without exception and the programme had to be adapted to 

suit. All elements of the specification highlighted the needs of the users. 

Social Value activities were required to enable pupils to learn about the construction process, safety 

around a site and building materials. A painting competition was also facilitated to try to bring the works 

into the curriculum. Including the Social Value activities enabled the gradual changes to be absorbed 

on an ongoing basis. 

Segregation of the work area and minimisation of noise and disturbance was vital to ensure the pupils 

well being was not compromised.  The hoardings erected internal to the school had to mirror the existing 

structure as it was recognised that change could create anxiety for the pupils. To minimise noise, dust 

and disturbance, work methods were adapted as the school was occupied throughout works. It was 

evident throughout the works how important a quality finish was to ensure no hard edges could cause 

scrapes or cuts. The agreed programme was fixed with no potential for an overrun due to no alternative 

care arrangements being available for the new pupils who would be attending the school. 

ARCHITECT 

Pick Everard Architects 
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